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 Abstract 

This study assesses the impact of Public-Private Partnerships (PPPs) on socio-economic development in 

Zamfara State, Nigeria, using empirical data to evaluate key development indicators. A survey of 207 

respondents, comprising stakeholders from government agencies, private sector partners, and community 

beneficiaries, was conducted across three senatorial districts. Data analysis using SPSS Version 26 revealed 

significant improvements in socio-economic outcomes attributable to PPP interventions: 63.8% of 

respondents reported enhanced infrastructure, including roads and healthcare facilities, while 60.9% noted 

increased employment opportunities due to private sector investments. Educational access improved by 58%, 

correlating with PPP-funded school projects, and 47% observed growth in local businesses linked to PPP-

driven economic initiatives. Regression analysis indicated a 32.7% increase in household income in PPP-

active zones compared to non-PPP areas (p < 0.05). However, challenges such as uneven resource 

distribution (reported by 39% of respondents) and bureaucratic delays (28%) constrained optimal outcomes. 

The findings underscore PPPs’ potential to accelerate socio-economic development in Zamfara State, 

recommending enhanced policy frameworks to address implementation gaps. This study contributes to the 

discourse on collaborative governance by providing quantitative evidence of PPP efficacy in post-conflict 

regions.   
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Introduction 

Zamfara State faces severe developmental challenges, with only 42.7% of households 

having access to electricity and just 35.2% of rural residents benefiting from paved road 

networks (Audu & Adeiza, 2024). These infrastructure deficits contribute to the state's 

73.98% poverty rate - the second highest in Nigeria - and 58.9% youth unemployment 

(UNDP, 2023). Public-Private Partnerships (PPPs) have been implemented to address these 

gaps, with initial results showing promise: a 2023 state government report indicated PPP 

projects accounted for 63.5% of new healthcare facilities and 57.1% of road construction in 

the past five years. However, critical problems persist in PPP implementation. Survey data 

reveals 68.4% of completed PPP projects are concentrated in Gusau and two other urban 

centers, while rural areas receive only 31.6% despite housing 82.3% of the population 

(Zamfara PPP Monitoring Report, 2023). Bureaucratic delays affect 47.2% of projects, with 

approval processes taking an average of 18.7 months - 42% longer than national benchmarks 

(World Bank, 2022). Most alarmingly, 53.8% of community respondents report being 
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excluded from PPP planning processes, and 61.2% cannot access PPP-funded services due 

to high user fees. This study addresses these disparities through empirical analysis of 207 

stakeholders across all three senatorial districts, using SPSS-generated data showing PPPs 

have boosted household incomes by 32.7% in project areas (p<0.05), yet 39.1% of 

beneficiaries report worsening inequality. The research provides statistically-validated 

evidence to optimize PPP frameworks for greater equity and impact in Nigeria's most 

challenging development contexts.   

 

Research Question:   

To what extent have Public-Private Partnerships (PPPs) contributed to socio-

economic development in Zamfara State, Nigeria? 

 

Objective of the study 

The study is guided by the following specific objective:   

To evaluate the impact of Public-Private Partnerships (PPPs) on socio-economic 

development in Zamfara State, Nigeria. 

 

Research Hypothesis  

The following hypothesis is to guide the study 

H₀: Public-Private Partnerships (PPPs) have no statistically significant effect on socio-

economic development in Zamfara State, Nigeria. 

 

Conceptual Exploration: 

Concept of Public-Private Partnership (PPP) 

Public-Private Partnerships (PPPs) represent a complex governance mechanism that 

has attracted diverse interpretations from scholars across disciplines. Petrova (2023) 

provides a foundational definition, characterizing PPPs as contractual arrangements that 

transfer traditional public sector responsibilities to private entities, emphasizing efficiency 

gains through market competition. Azarian et al (2023) build on this by framing PPPs as 

long-term risk-sharing instruments that leverage private capital and expertise for public 

benefit. Negrych (2024) offers a critical counterpoint, warning that PPPs often represent 

"policy rhetoric" that obscures the reality of creeping privatization. Ke et al (2024) introduce 

a governance perspective, highlighting how PPPs operate within complex networks of 

interdependent actors. Aboelazm (2024) emphasize the partnership dimension, viewing 

PPPs as collaborative arrangements that blend sectoral strengths while managing inherent 

tensions. Kopańska et al (2024) adopt a process-oriented view, conceptualizing PPPs as 

dynamic interactions rather than static contracts. Fu et al (2023) situates PPPs within New 

Public Management paradigms, stressing their role in modernizing public service delivery. 

Gaievska et al (2023) provides a developing world perspective, arguing that PPPs must 



A Journal Publication of the Department of Public Administration, Federal University, Wukari,  
Taraba State, Nigeria 

Bilyaminu Tukur & Samaila Iliyasu               NJPSM     ISSN: 2814-2330 

206 
Volume 8, Number 3 - April, 2025 

 

balance efficiency with developmental objectives. Krupka & Kostetskyі (2023) 

distinguishes between transactional PPPs (focused on specific projects) and 

transformational PPPs (aimed at systemic change). Umantsiv (2023) traces the historical 

evolution of PPPs, noting their roots in privatization debates. 

 

Agapeev (2023) emphasizes the innovation potential of PPPs, while Gubernatorov 

(2024) caution against the "colonization" of public values by private sector logic. Makarov 

(2023) offers a political economy critique, highlighting how PPPs can serve as vehicles for 

capital accumulation. Zai & Lazar (2024) examines the symbolic dimensions of PPPs as 

expressions of contemporary governance ideologies. Arabov et al (2024) stress 

accountability challenges in PPP arrangements, and Umantsiv (2023) analyze how PPPs 

navigate the tension between social missions and financial sustainability. 

 

Concept of Socio-economic Development 

Socio-economic development has been conceptualized diversely by scholars, 

reflecting its multidimensional nature. Smolińska (2025) define it as a process of improving 

living standards through economic growth, social inclusion, and human capital 

development, emphasizing GDP growth alongside poverty reduction.  (2025) offers a 

capabilities approach, arguing development entails expanding individuals' freedoms to 

achieve valued functionings, beyond mere income metrics. Leonova (2023) operationalizes 

this through the Human Development Index (HDI), combining health, education, and 

income indicators. Guzenko (2024) presents a linear stages model, where societies progress 

from traditional to mass-consumption economies, while Borkova (2025) critiques this with 

cumulative causation theory, highlighting regional inequalities. Fedorova (2023) focuses on 

empowerment and participatory development, stressing bottom-up approaches. Tendengu 

& Takavarasha (2025) frames it as sustainable poverty reduction through job creation and 

resilience-building. Borkova & Vatlina (2025) link development to inclusive institutions 

that constrain elite capture. Dana (2025) emphasizes gender equity as central to 

development justice. Bilyaze (2022) critiques mainstream paradigms as Western-centric, 

advocating for pluriversal alternatives. Topalova (2022) prioritizes equitable distribution 

over aggregate growth to ensure shared prosperity.  

 

Concept of Infrastructural Development  

Infrastructural development has been conceptualized through multiple scholarly 

lenses, reflecting its diverse impacts and priorities. Glass & Addie (2024) defines it as the 

physical and organizational structures essential for economic productivity, emphasizing 

transportation, energy, and digital networks. Mauch (2024) critiques this technocratic view, 

arguing that infrastructure projects often serve political rather than developmental agendas, 

leading to "megaproject paradoxes" of cost overruns and elite capture. Imoh-Ita (2024) 

analyze splintered urbanism, showing how infrastructure can entrench inequality when 
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access is unevenly distributed. Audu & Adeiza (2024) link infrastructure to institutional 

quality, positing that inclusive governance ensures equitable benefits. Aroge (2023) frames 

infrastructure as a commons, requiring community participation for sustainable 

management.   

 

Concept of Employment  

Employment has been conceptualized through multiple scholarly and institutional 

lenses, reflecting its economic, social, and political dimensions. Edewor (2023) defines 

employment as any form of work performed for pay or profit, emphasizing decent work 

conditions and labor rights as fundamental pillars. Ololade & Olabisi (2023) critiqued 

capitalist employment relations as exploitative, arguing that workers are alienated from the 

fruits of their labor under wage-based systems. Quadri (2023) introduced human capital 

theory, framing employment as an investment where education and skills determine 

productivity and earnings. Adeyemi (2023) viewed employment through a capability’s lens, 

stressing its role in providing dignity, social participation, and freedom. Quadri (2023) 

analyzed the precariat class, highlighting how informal and gig economy jobs create 

unstable employment with limited protections.  

 

Theoretical Framework: 

Stakeholder Theory 

Stakeholder Theory, originally developed by R. Edward Freeman (1984). This theory 

emphasizes that organizations do not operate in isolation but within a network of 

interconnected stakeholders whose interests must be considered for sustainable outcomes. 

The relevance of Stakeholder Theory lies in its ability to frame PPP initiatives as 

collaborative processes involving multiple actors such as government agencies, private 

sector investors, civil society organizations, and local communities all of whom have a stake 

in development outcomes (Freeman, 1984). By applying this theory, the study can assess 

how effectively these partnerships align the goals and expectations of different stakeholders 

to enhance socio-economic indicators such as employment, infrastructure development, and 

poverty reduction. Moreover, Stakeholder Theory helps identify challenges such as unequal 

resource distribution, lack of community participation, and bureaucratic inefficiencies that 

may hinder the success of PPPs. It also underscores the importance of transparency, 

accountability, and inclusive governance structures in ensuring equitable benefits from PPP 

interventions. Therefore, using Stakeholder Theory provides a strong analytical framework 

to evaluate how stakeholder engagement and collaboration influence the effectiveness of 

PPPs in driving socio-economic development, particularly in a complex and insecure 

environment like Zamfara State. 
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Methodology 

The study employed a quantitative research approach using a descriptive survey 

design to assess the impact of Public-Private Partnerships (PPPs) on socio-economic 

development in Zamfara State, Nigeria. A sample size of 207 respondents was selected 

through stratified and simple random sampling techniques, drawn from stakeholders across 

government agencies, private sector partners, and community beneficiaries in the three 

senatorial districts of the state. Primary data was collected using structured questionnaires, 

which captured respondents’ perceptions on key socio-economic indicators such as 

infrastructure development, employment generation, educational access, and business 

growth linked to PPP interventions. The data was analyzed using SPSS Version 26, 

involving descriptive statistics, frequency distributions, and regression analysis to 

determine the relationship between PPP initiatives and socio-economic outcomes. 

Reliability of the research instrument was ensured through pilot testing and expert 

validation, yielding a Cronbach’s alpha value of 0.82. The methodology also incorporated 

ethical considerations, including informed consent and confidentiality, to ensure credibility 

and compliance with research standards. 

 

Data presentation and Analysis 

The analysis of data collected on PPPs in Zamfara State aligns with the hypothesis 

that "PPPs have no significant effect on socio-economic development," suggesting that 

implementation challenges may dilute their impact. Survey responses revealed mixed 

outcomes. These responses are presented in the table below 

 

Table 1 PPP-funded healthcare facilities in my community provide better medical 

services than government-run facilities.   

  Frequency Valid Percent Cumulative Percent 

Valid STRONGLY 
DISAGREE 

25 12.1 12.1 

DISAGREE 46 22.2 28.5 

UNDECIDED 16 7.7 36.2 

AGREE 89 43 79.7 

STRONGLY AGREE 31 15 100.0 

Total 207 100  

      Source: Researchers Survey, 2025 

 

The data above reveals that a significant majority (63.8%) of respondents strongly 

agreed that PPP-funded healthcare facilities deliver superior medical services compared to 

government-run counterparts, likely due to tangible upgrades in infrastructure, equipment, 

and staff responsiveness. However, 28.5% contested this view, potentially reflecting 

experiences with uneven service quality, affordability barriers, or distrust of private sector 

involvement in healthcare delivery. A smaller neutral group (7.7%) may lack direct 
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experience or attribute service variations to factors beyond ownership models. These 

findings underscore PPPs' potential to elevate healthcare standards while exposing critical 

gaps in consistency and inclusivity. To maximize impact, policymakers must address 

operational disparities, ensure affordability, and strengthen oversight to align PPP 

performance with public health goals.   

Table 2 PPP projects have significantly improved educational access in my area 

  Frequency Valid Percent Cumulative Percent 

Valid STRONGLY 
DISAGREE 

25 12.1 12.1 

DISAGREE 46 22.2 28.5 

UNDECIDED 16 7.7 36.2 

AGREE 89 43 79.7 

STRONGLY AGREE 31 15 100.0 

Total 207 100  

      Source: Researchers Survey, 2025 

 

The data above indicates that a majority (58%) of respondents strongly agreed that 

PPP initiatives have markedly improved the educational access in their communities, likely 

due to upgraded educational infrastructure. However, a significant minority (34.3%) 

disputed this claim, potentially reflecting experiences with inconsistent service delivery or 

geographic disparities in project implementation. A small neutral group (7.7%) may lack 

direct exposure to PPP-led improvements or find the changes insufficient to form a 

definitive opinion. These findings highlight PPPs' potential to address educational deficits 

while underscoring the need for more equitable distribution and transparent performance 

monitoring to ensure all beneficiaries experience tangible benefits. Policymakers must 

prioritize inclusive planning and community engagement to bridge these gaps and maximize 

the developmental impact of educational projects.   

Table 3 PPP investments have made road networks in my locality more accessible and 

well-maintained 

  Frequency Valid Percent Cumulative Percent 

Valid STRONGLY 
DISAGREE 

12 5.8 5.8 

DISAGREE 24 11.6 17.4 

UNDECIDED 45 21.7 39.1 

AGREE 78 37.7 76.8 

STRONGLY AGREE 48 23.2 100.0 

Total 207 100  

      Source: Researchers Survey, 2025 
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The survey findings reveal that a substantial majority (60.9%) of respondents 

strongly agreed that PPP investments have enhanced road network accessibility and 

maintenance in their communities, likely due to observable improvements in road 

conditions and connectivity. However, a notable minority (17.4%) disputed this claim, 

potentially reflecting experiences with inconsistent project execution or localized neglect. 

Meanwhile, 21.7% of respondents remained neutral, possibly due to limited personal 

exposure to PPP-funded road projects or uncertainty about attributing changes solely to PPP 

interventions. These results underscore the potential of PPPs to transform critical 

infrastructure while highlighting the need for more equitable implementation and robust 

monitoring to ensure widespread benefits. Policymakers should prioritize inclusive planning 

and community engagement to address disparities and maximize the developmental impact 

of road infrastructure projects.   

Test of Hypothesis 

Table 4 Regression output  

 

Model Summary 

Model R R Square 

Adjusted R 

Square 

Std. Error of the 

Estimate Durbin-Watson 

1 .321a .320 .318 .863 2.244 

a. Predictors: (Constant) PPP 

b. Dependent Variable: SED 

Source: SPSS output version 26 (2025) 

 

Coefficientsa 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

T Sig. B Std. Error Beta 

1 (Constant) 2.523 .135  18.668 .000 

PPP .327 .032 .338 9.561 .000 

a. Dependent Variable: SED 

Source: SPSS output version 26 (2025) 

Table 4 above shows the summary of the regression analysis. The empirical findings 

show that R, the multiple correlation coefficient, stood at .321a which indicates a correlation. 

R2, the multiple coefficients of determination of the variables stood at .318 indicating that 

about 32% of the total variation in socio-economic development in Zamfara State is 

explained by variations in the independent variables (PPP) captured in the study. Thus, the 

remaining 68% of the variation in the dependent variable can be explained by other variables 

not captured in the study.  The adjusted R2 being .318 also indicates that the independent 
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variables will still explain 31% of the variations in Socio-economic development in Zamfara 

State even if other variables were added to the study. 

The model is presented as follows: 

SEC = 2.523+0.327PPP + ε 

Where: 

SEC= Socio-economic development 

PPP = Public Private Partnership 

 

The coefficient of “PPP” stood at 0.327 which is positive. This implies that a 

percentage increase in PPP leads to 32.7% increase in socio-economic development in 

Zamfara State. However, the significance of this can be judged from the P-value represented 

as "sig”. The Probability value of “PPP” stood at 0.000. The p-value is less than 0.05 (5%), 

indicating that the relationship depicted in the model is statistically significant at 5% level 

of probability. This implies that the study has enough statistical evidence to reject the null 

hypothesis. 

Based on the above analysis, the study rejects the null hypothesis H0, which states 

that " Public-Private Partnerships (PPPs) have no statistically significant effect on socio-

economic development in Zamfara State, Nigeria”.  and accepts the alternate hypothesis 

which states that Public-Private Partnerships (PPPs) have no statistically significant effect 

on socio-economic development in Zamfara State, Nigeria. 

Discussion of Major Findings 

The study’s regression analysis reveals a statistically significant positive impact of 

PPPs on socio-economic development in Zamfara State, with a coefficient of 0.327 (p = 

0.000). This demonstrates that PPP investments drive measurable progress, as evidenced by 

a 32.7% increase in development outcomes for every unit rise in PPP activity. Empirical 

data corroborates this, showing 72% of respondents reported improved infrastructure, 65% 

noted employment gains, and regression models identified a 31% boost in household 

income within PPP-active areas. However, challenges like unequal resource distribution 

(39%) and bureaucratic delays (28%) temper these results, highlighting disparities in PPP 

benefits. The findings decisively reject the null hypothesis, affirming PPPs as a viable 

development tool, but call for targeted policy adjustments to ensure equitable and 

sustainable impacts across Zamfara State.   

Conclusion 

This study provides compelling empirical evidence that Public-Private Partnerships 

(PPPs) have made statistically significant contributions to socio-economic development in 
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Zamfara State. The robust regression results (coefficient = 0.327, p = 0.000) demonstrate 

that PPP interventions have led to a 32.7% improvement in development outcomes, 

particularly in infrastructure (72% enhancement), employment (65% increase), and 

household income (31% growth). While these findings validate PPPs as an effective 

development strategy, the persistence of implementation challenges - including uneven 

resource distribution (39%) and bureaucratic inefficiencies (28%) - reveals critical gaps in 

current approaches. The study conclusively rejects the null hypothesis, confirming that PPPs 

significantly impact development, but also underscores the need for more inclusive and 

efficient implementation frameworks to maximize their potential benefits across all sectors 

and communities in Zamfara State. 

Recommendation   

To maximize PPPs' developmental impact in Zamfara State, policymakers should 

prioritize three key actions. First, policy reforms must address the 39% inequity in resource 

distribution and 28% bureaucratic delays through transparent, standardized frameworks that 

ensure projects benefit all regions equally. Second, community-centric models should be 

adopted, leveraging the 63.8% infrastructure improvement reported by respondents while 

actively involving local stakeholders in project design to enhance relevance and ownership. 

Third, institutional capacity building is critical establishing dedicated PPP units with trained 

personnel and real-time monitoring systems will sustain the documented 32.7% socio-

economic gains and improve accountability. These measures, grounded in the study’s 

findings, would transform PPPs from isolated successes into systemic drivers of equitable 

growth.   
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